
Fort Worth Independent School District

222 Clifford Davis Elementary School

2021-2022 Campus Improvement Plan
Accountability Rating: Not Rated: Declared State of Disaster

222 Clifford Davis Elementary School
Generated by Plan4Learning.com 1 of 30 

Campus #222
October 11, 2021 3:18 PM



Mission Statement
Mission Statement: 

We will prepare our students to become independent learners with the skills and abilities necessary for lifelong learning by creating a
learning environment that is student centered, directed by teachers, and supported by home and community.

 

Vision
Vision Statement: Children are our future. We are dedicated to their success.

�
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Comprehensive Needs Assessment
Revised/Approved: September 10, 2021

Demographics

Demographics Summary

We are the L. Clifford Davis Eagles. 

�

Economically Disadvantaged

773 96.6%

English Learners 474 59.3%

�

Ethnic Distribution: African American 49.4% 

Hispanic 20.0% 

White  6.5% 

American Indian 0.0% 

Asian 23.3% 

Pacific Islander  0.1%

Two or More Races 0.8%

�

Gender by Students:

Female 397 49.6% 

Male 403 50.4%
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MOY NWEA MAP Growth data indicates 38% of the students in Kindergarten through 5th grade met their projected growth in Math, while 30% of those
students met the projected growth in Reading.

MOY Benchmark data indicates 2.47% of the 3rd-grade Regular Program (RP) students met standards in Reading,  7.69% of the 3rd-grade Dual Language
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Problem Statement 2 (Prioritized): $FFRUGLQJ�WR�WKH�02<�UHDGLQJ�PDS�JURZWK�UHSRUW��RQO\������53�������'/��RI�WKH��WK�JUDGH�VWXGHQWV�PHW�WKHLU�SURMHFWHG�UHDGLQJ�JURZWK
WDUJHW��ZKHUHDV������RI�WKRVH�VWXGHQWV�GLG�QRW�PHHW�WKHLU�SURMHFWHG�UHDGLQJ�JURZWK� Root Cause: ����RI�WHDFKHUV�ZKR�ZHUH�QHZ�WR�WHDFKLQJ�DQG��RU�QHZ�WR�WKH�FDPSXV�KDYH�D
OLPLWHG�XQGHUVWDQGLQJ�RI�7,(5���LQVWUXFWLRQ�DQG�DUH�VWLOO�GHYHORSLQJ�WKHLU�LQVWUXFWLRQDO�SUDFWLFHV��ZKLFK�UHTXLUH�H[SOLFLW�FRDFKLQJ�DQG�PRGHOLQJ�IURP�FDPSXV�DQG�GLVWULFW�FRDFKHV�
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Perceptions

Perceptions Summary

Due to CDC Covid 19 safety protocols, our outside community members participation rate has decrease and halted in-person school events
and/or volunteer opportunities.

80% students feel through their relationships with friends, family, and adults at school.

64% students feel that they are focused on class activities. 

90% of teachers feel comfortable interacting with students at our campus from a different cultural backgrounds.

Perceptions Strengths

According to the Panorama survey, 85% of the staff responded favorably to having an inviting working environment. 79% of the students
responded favorably to having supportive relationships.

53% of the students supported having a good teacher-student relationship while 73% of the teacher supported having a good staff-
leadership relationship.

 

�

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): $FFRUGLQJ�WR�WKH�����������3DQRUDPD�6RFLDO�DQG�(PRWLRQDO�/HDIHU°Ҁ0�











Goal 1: Early Literacy 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

Performance Objective 2: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency
indicators in English from  24% to 32% by May 2022. 
Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
39% to 48%  by May 2022. 
Increase the percentage of White student group that is most marginalized by instruction on our campus (gender, race, program, other) from 29% to 34%  by
May 2022.

HB3 Goal

Summative Evaluation: 6LJQLILFDQW�SURJUHVV�PDGH�WRZDUG�PHHWLQJ�2EMHFWLYH

Strategy 1 Details Reviews
Strategy 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV
RQ�NH\�0$3�)OXHQF\�LQGLFDWRUV�LQ�(QJOLVK�IURP������WR�����E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3
)OXHQF\�LQGLFDWRUV�LQ�6SDQLVK�IURP�����WR������E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�:KLWH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH�
SURJUDP��RWKHU��IURP�����WR������E\�0D\������

Strategy's Expected Result/Impact: �����RI�OLWHUDF\�OHVVRQ�SODQV�DQG�FODVVURRP�REVHUYDWLRQV�ZLOO�EH
JURXQGHG�LQ�H[SOLFLW�LQVWUXFWLRQ�EDVHG�LQ�WKH�VFLHQFH�RI�WHDFKLQJ�UHDGLQJ�

����RI�OHVVRQ�SODQQHG�ZLOO�LGHQWLI\�VFDIIROGHG�VXSSRUWV�IRU�VSHFLDO�HGXFDWLRQ�VWXGHQWV�

����RI�OHVVRQ�SODQV�LQ�FODVVURRP�REVHUYDWLRQ�VKRZ�HYLGHQFH�RI�IRUPDWLYH�DVVHVVPHQWV�

�����RI�IHHGEDFN�ZLOO�IRFXV�RQ�LQVWUXFWLRQDO�VWUDWHJLHV�DQG�URXWLQHV�WKDW�IDFLOLWDWH�VWXGHQW�OHDUQLQJ�
Title I Schoolwide Elements: ����������������TEA Priorities:









Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from 34%
to 45%  by May 2022.
Increase the percentage of African American students from 29% to 40%.
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Goal 3: CCMR 
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 14% to 25%  by May 2022.

Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 12% to 25%  by May 2022.

Strategy 1 Details Reviews
Strategy 1: %XLOG�WHDFKHU�LQVWUXFWLRQDO�FDSDFLW\�WR�SODQ�DQG�LPSOHPHQW�H[SOLFLW�V\VWHPLF�7LHU���LQVWUXFWLRQ�LQ�DOO�FRQWHQW
DUHDV�ZLWK�GLIIHUHQWLDWHG�DQG�VFDIIROGHG�VXSSRUW�

Strategy's Expected Result/Impact: �����RI�OLWHUDF\�OHVVRQ�SODQV�DQG�FODVVURRP�REVHUYDWLRQV�ZLOO�EH
JURXQGHG�LQ�H[SOLFLW�LQVWUXFWLRQ�EDVHG�LQ�WKH�VFLHQFH�RI�7HDFKLQJ�5HDGLQJ

�����RI�OLWHUDF\��OHVVRQ�SODQV�DQG�FODVVURRP�REVHUYDWLRQV�ZLOO�GHPRQVWUDWH�V\VWHPLF�7LHU���LQVWUXFWLRQ�EDVHG
LQ�6FLHQFH�RI�7HDFKLQJ�5HDGLQJ�

�����RI�OH�G�DFHZLOO�LRO恘V��Q�LQ�WUXFWLRQDO�EWUDWHJ\HQ�DQG�ERXQLQJV��KDW�L遄FL_LWHWH�V\XGHQW�JDV偑JQJ�

O遘ndeng R恒ur�usz��������䀔��䀔��逘䀔�ꀀ��� �倘倘倘��【������������倘倒逘䀔���

����

%FH恒P�OLEKHW

���������&�/�L�F•L�R�U�����$�H�W•L�V���R€O�H�P�H�Q�W���VPQÀ��6�F�L°R�R�T

�� H���J�VPD�W�H�G���DPQÀ��6�O�D�Q�W��ðH�D�VPQ�J�Q�J��

�������R�I������





Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 1: Decrease the number and percentage of students who are chronically absent from 30% to 25% by May 2022.  
Decrease the number and percentage of African American students or the student group that is most marginalized by instruction on our campus (gender,
race, program, other) from 39% to 32%  by May 2022.

Strategy 1 Details Reviews
Strategy 1: ,QFUHDVH�VWDNHKROGHU�DZDUHQHVV�RI�WKH�LPSRUWDQFH�RI�VFKRRO�DWWHQGDQFH��DV�ZHOO�DV��SULRULWL]H�FUHDWLRQ�RI�DQ
DWWHQGDQFH�SODQ�DQG�LQFHQWLYHV�HDFK�VL[�ZHHN�SHULRG�

Strategy's Expected Result/Impact: �����RI�DEVHQW�VWXGHQWV�ZLOO�UHFHLYH�SKRQH�FDOOV�UHJDUGLQJ
DEVHQWHHLVP�

�����RI�VWXGHQWV�DQG��SDUHQWV�ZLOO�UHFHLYH�LQIRUPDWLRQ�RQ�):,6'�&OLIIRUG�'DYLV�DWWHQGDQFH�SROLF\��JRDOV�
PRQLWRULQJ�DQG�LQFHQWLYHV�

�����VWXGHQWV�DEVHQWV�ZLOO�EH�WUDFNHG�GDLO\�DQG�LQIRUPDWLRQ�VKDUHG�ZLWK�KRPHURRP�WHDFKHU�DQG�WHDFKHU
WHDPV�
Staff Responsible for Monitoring: ,QVWUXFWLRQDO�/HDGHUVKLS��)DPLO\�(QJDJHPHQW�6SHFLDOLVW��6$57



Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 2: Increase positive response by students to the learning environment on the Panorama SEL Survey from 52% to 54% by May
2022.  
Increase positive response by African American students or the student group that is most marginalized by instruction on our campus (gender, race,
program, other) from 50% to 56% by May 2022.

Strategy 1 Details Reviews
Strategy 1: %XLOG�WHDFKHU�DQG�VWXGHQW�FDSDFLW\�WR�SRVLWLYHO\�LGHQWLI\�DQG�UHVSRQG�WR�LQVWUXFWLRQDO�OHDUQLQJ�HQYLURQPHQW�
DV�ZHOO�DV��SK\VLFDO��VRFLDO�DQG�HPRWLRQDO�QHHGV�

Strategy's Expected Result/Impact: �����RI�FODVVURRP�WR�UHFHLYH�ZHHNO\�VRFLR�HPRWLRQDO�VXSSRUW�OHVVRQV�

�����RI�FODVVURRPV�WR�UHFHLYH�LQVWUXFWLRQDO�VXSSRUW�JURXQGHG�LQ�KDYLQJ�D�JURZWK�PLQGVHW�

�����RI��FODVVURRPV�ZLOO�XWLOL]H�5KLWKP�DSS��WR�PRQLWRU�VWXGHQW�HPRWLRQDO��SK\VLFDO�DQG�VRFLDO�ZHOO�EHLQJ�

�����RI�WHDFKHU�ZLOO�UHFHLYH�SURIHVVLRQDO�GHYHORSPHQW�LQ�UHVWRUDWLYH�SUDFWLFHV�
Funding Sources: 3URIHVVLRQDO�'HYHORSPHQW��&ODVV�5HVRXUFHV���7LWOH�,���������
��������������(���������������������)������������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 3: Decrease the number of in and out of school suspensions for African American students or the student group that is most
marginalized on our campus (gender, race, program, other) from 2% to 1%  by May 2022.

Evaluation Data Sources: )RFXV�DQG�UHIHUUDO�GDWD��LQFOXGLQJ�FDPSXV�DQG�GLVWULFW�

Strategy 1 Details Reviews





Title I Personnel
1DPH 3RVLWLRQ 3URJUDP )7(

7U\SKHQD�-RKQVRQ 'DWD�$QDO\VW ,QVWUXFWLRQ 'DWD�$QDO\VW

9DQHVVD�7HQQLVRQ &RPSXWHU�/DE�$VVLVWDQW ,QVWUXFWLRQ &RPSXWHU�/DE�$VVLVWDQW
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Campus Funding Summary
Title I (211)

Goal Objective Strategy Resources Needed Description Account Code Amount
� � � 6WDII 'DWD�$QDO\VW ��������������(���������������������)�� ����������

� � � 6XSSOLHV�DQG�0DWHULDOV 6XSSOLHV�DQG�PDWHULDOV�IRU
SURIHVVLRQDO�GHYHORSPHQW ��������������(���������������������)�� ����������

� � � 6WDII &RPSXWHU�/DE�$VVLVWDQW ��������������8���������������������)�� ����������

� � � 6XSSOLHV��0DWHULDOV��3URIHVVLRQDO�'HYHORSPHQW 5HDGLQJ�PDWHULDOV�IRU
FODVVURRP�XVH ��������������(���������������������)�� ����������

� � � 6XSSOLHV 6XSSOLHV�DQG�PDWHULDOV�IRU
LQVWUXFWLRQDO�XVH ��������������(���������������������)�� ����������

� � � 0DWHULDOV�7XWRUV 7XWRUV�ZLWK�GHJUHH�RU
FHUWLILHG ��������������(���������������������)�� ����������

� � � 7XWRULQJ ([WUD�GXW\�SD\�IRU�WXWRULQJ
DIWHU�KRXUV��7HDFKHU� ��������������(���������������������)�� ���������

� � � 6WXGHQW�,QFHQWLYHV��VXSSOLHV�IRU�SDUHQW�LQYROYHPHQW 6XSSOLHV�DQG�PDWHULDOV�IRU
SDUHQWDO�LQYROYHPHQW ��������������/���������������������)�� ����������

� � � 3URIHVVLRQDO�'HYHORSPHQW��&ODVV�5HVRXUFHV 6XSSOLHV�DQG�PDWHULDOV�IRU
LQVWUXFWLRQDO�XVH ��������������(���������������������)�� ����������

Sub-Total �����������

Budgeted Fund Source Amount �����������

+/- Difference �����

SCE (199 PIC 24)
Goal Objective Strategy Resources Needed Description Account Code Amount

� � � 6XSSOLHV 6XSSOLHV�DQG�PDWHULDOV�IRU
LQVWUXFWLRQDO�XVH ���������������������������������� ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Grand Total �����������
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